CITANEX Empower your digital future.

C-Suite & Board Cyber Risk

Citanex.com epitomizes excellence in executive-level technology and
risk assessments, dedicated to safeguarding businesses from critical
impacts. Our multidisciplinary team, comprising experts in
cybersecurity, technology, law, and accounting, meticulously evaluates
key factors to mitigate high-risk exposures with certifiable metrics.

Our unparalleled expertise spans across 21 sectors and more than 71+
countries, with key contributors from prestigious institutions such as
Harvard and MIT, top-tier law firms, and leading accounting
professionals. Our commitment to preserving digital security has
garnered us recognition from the Credit and Debit Card Industry, the
Department of Justice for 'Invaluable Expertise', accolades from the US
Secret Service, and the prestigious 2022 Digi-Tech Award. At Citanex,
we instill trust and confidence in an ever-evolving digital landscape.

Cyber Risk Mitigation Strategy

A cyber risk mitigation strategy is a comprehensive, C-Suite level
approach designed to identify, assess, and address critical
vulnerabilities and threats within a company’s digital systems and
networks. The primary goal is to reduce the likelihood and impacts of
cyber-related incidents and impacts on the organization.

"An ounce of prevention is worth a pound of cure.” — Benjamin Franklin

Business Impact Analysis (BIA)

A Business Impact Analysis (BIA) serves as a foundational tool to
identify and quantify the critical cyber-related risks to an organization's
business operations, legal and regulatory obligations, and reputation.
By meticulously mapping out the financial and operational
repercussions of cyber threats, a BIA provides clarity on areas of
vulnerability. It also aids in aligning these insights with cyber risk
mitigation strategies, cyber insurance policies, penetration tests,
cybersecurity investments, and quantifying returns on mitigation
(ROM). This holistic approach ensures that critical cyber and business
components are not only identified but also adequately protected,
fostering continuity and resilience in the face of evolving digital
threats.

"What gets measured gets managed." — Peter Drucker
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Cyber Insurance Policy Review
Citanex, in collaboration with top-tier law firms, offers unrivaled inde-
pendent experts and legal review of your company's cyber insurance
policy. In an era where cyber threats continuously evolve, a mere policy
isn't enough; it requires rigorous scrutiny and fine-tuning to stand resili-
ent. Our tailored service extends beyond a simple review. We meticu-
lously analyze your underwriting application, ensuring coverage is ex-
pansive, exposure is minimized, and that the policy reflects the Board,
C-Suite, and/or stakeholder’s risk appetite and expectations. Our pri-
mary objective is twofold: to help guarantee our clients are shielded
before any cyber impact strikes, and to ensure they are swiftly restored
during and after any critical cyber disturbances. With Citanex, you're not
just buying peace of mind—you're investing in fortified assurance.

‘Noah built the ark before it rained; not after” — Matthew D. Ferrante, CISO

Incident Response Plan

Relying on independent experts for a comprehensive review and legal
analysis of your organization's incident response plan is paramount in
today's digital landscape. Such meticulous examination ensures that
your protocols not only adhere to the best practices and regulatory
standards but also provide effective, efficient response mechanisms
during critical moments. A thorough legal review further safeguards
against potential liabilities, ensuring that your plan is both proactive
and protective. With seasoned experts at the helm, you're ensuring that
your organization is primed for resilience and agility when faced with
unforeseen cyber incidents.

"By failing to prepare, you are preparing to fail." - Benjamin Franklin
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Penetration Tests

Adequate and independent penetration tests are not just tools, but
crucial measures in safeguarding an organization's operational
integrity. They address multifaceted risks ranging from operational

disruptions to complex legal, regulatory, and potential reputational ‘ v
pitfalls. In today's business environment, where vulnerabilities can ’ ‘
jeopardize not only data but trust, an independently verified
penetration test stands as a testament to proactive security and due
diligence. We provide a thorough review of your organization's
penetration tests, ensuring they resonate with the expectations of the
C-Suite, Board, and external stakeholders. By choosing our
comprehensive analysis, you are reaffirming a commitment to both
operational excellence and transparent, trust-based stakeholder
communication.

‘One of the tests of leadership is the ability to recognize
a problem before it becomes an emergency.”
- Arnold H. Glasow, Author and Businessman

Matthew Ferrante
Technology Assessment Chief Digital Officer (CDO)

In an evolving digital age, a thorough technology assessment isn't a Chief Information Security Officer (CISO)
luxury but essential. We evaluate your tech portfolio and its future tra-
jectory, safeguard and optimize intellectual assets, and align business )
aims with tech infrastructure. Our review also gauges the potential for citanex.com
digital transformation and the integration of emergent technologies
like Al and blockchain. We also focus on key areas, from supply chain
management to cost efficiency, ensuring all tech initiatives serve your
broader business objectives.
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“Innovation is not just a buzzword; it's the lifeblood that ensures your business
remains relevant, competitive, and primed for the future."

- Matthew D. Ferrante, CDO
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Our team of cyber, tech, accounting, and legal experts are experienced
in some of the largest cyber-attacks and data breaches involving the
most substantial losses and impacts. Perhaps more importantly, we
also have extensive experience in substantially reducing and/or mitigat-
ing company risks and exposure - prior to critical impacts happening.

Your review will be conducted by some of the best experts in the indus-
try from, e.q.,

e Technical, Cyber, Accounting, and Legal Expertise stemming
from 21+ Sectors in over 71+ Countries

e Harvard and MIT Educated

e ATop Ranked Law Firm

e 2022 Digi-Tech Award for Top Innovation

e Awarded by the Credit and Debit Card Industry

e Department of Justice Recognition for ‘Invaluable Expertise’

e Awarded by the US Secret Service for top technical expertise

e (Government & Private Sector High Profile Data Breach Experts

e Cyber Class Action Lawsuits (Plaintiff and Defense Experts)

e Expertise w/Cyber Related Impact Claims

e Billions in Cyber Related Impact Due Diligence

e Certified Technology and Cybersecurity Experts in US Federal,
State, and Foreign Courts of Law
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