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DIGITAL TRANSFORMATION SERVICES 
 

Are you considering a digital transformation for your business 

but worried about the high risk of failure? Did you know that 70-

95% of digital transformations fail, with an average cost 

between $10m-25m? The stakes are simply too high to attempt 

a digital transformation without expert guidance. 
  

 
 

That's where Citanex, Inc. comes in. We specialize in providing expert 

consulting services drawn from decades of experience across a wide 

range of industries. We have a proven track record of driving digital 

transformations to success, helping our clients achieve their goals and 

reap the benefits of a modern, agile, and technology-driven business. 

 

Our team of experts will work with you to assess your current digital 

landscape, identify areas for improvement, and develop a 

comprehensive strategy to guide your digital transformation journey. 

We'll help you navigate the complex world of digital technologies, from 

cloud computing to artificial intelligence, and provide tailored solutions 

that meet your unique business needs. 

 

At Citanex Inc., we understand the challenges of digital transformation 

and the high stakes involved. That's why we're committed to delivering 

tangible results, ensuring that your investment in digital transformation 

pays off in the form of increased revenue, reduced costs, and improved 

customer satisfaction. 

 

Don't risk becoming one of the many organizations that fail to achieve 

their digital transformation goals. Contact Citanex Inc. today to learn 

more about our expert consulting services and take the first step 

towards a successful digital transformation. 
 

 
 

OUR SERVICES 
 
• Technology & Risk Assessment 
• Enterprise Architecture Strategy 
• DC & Cloud Transformation Strategy 
• Artificial Intelligence (AI) Strategy 
• Site Reliability & Incident Response 
• Disaster Recovery & Business 
  Continuity Planning (DR/BCP)  
 

 

Jeffrey L. Balancio 
Chief Information Officer (CIO) 
Chief Operating Officer (COO) 

 
LEARN MORE 

citanex.com 
 
CONTACT US 

info@citanex.com 
 
TOLL FREE NUMBER 

+1 855 202 1913 
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01 | TECHNOLOGY AND RISK ASSESSMENT 

 

Are you concerned about the risks that technology can bring to your enterprise? Are your technology budgets ballooning and 

difficult to forecast? Do you want to make sure your business stays protected against cyber threats, data breaches, and other 

security issues? Then look no further than our Technology and Risk Assessment services! 

 

Citanex Inc. will conduct a comprehensive assessment of your enterprise's technology systems to identify potential 

vulnerabilities and areas of risk. We use the latest tools and techniques to perform thorough penetration testing, vulnerability 

scanning, and security audits, providing you with detailed reports on the state of your systems and the potential risks. As part 

of this assessment, we will identify redundancies, shadow IT, as well as opportunities for integration and automation.  

 

Don't let technology risks keep you up at night. Contact us today to learn more about our Technology and Risk Assessment 

services and take the first step towards securing your enterprise against potential threats. 

 
 

02 | ENTERPRISE ARCHITECTURE STRATEGY 

 

The most comprehensive solution to build a robust and efficient Enterprise Architecture. Digital and AI capabilities are 

transforming industries rapidly. It is critical to understand how your processes, mechanisms and systems are working to 

support your business and build a technology stack to support those processes, drive efficiencies, and reduce cost.  

 

Citanex Inc. has a team of architects with the expertise and experience necessary to assess your current architecture 

capabilities, identify areas for improvement, and provide tailored recommendations and solutions to help you achieve your 

business objectives. We'll work with you to develop a roadmap that aligns your technology with your business strategy, 

maximizes efficiency, and enables you to achieve your goals. 

 

Our services encompass every aspect of enterprise architecture, from business architecture and application architecture to 

data architecture and technology. We'll help you design and implement a robust architecture framework that ensures 

seamless integration between different components, reduces complexity, and facilitates innovation. 

 

With Citanex Inc. by your side, you can optimize your enterprise architecture strategy, achieve better alignment between 

technology and business objectives, and drive success in the digital era. Contact us today to learn more about our expert 

consulting services and take the first step towards a brighter, more efficient future. 



 
 
 
 
 
 
 
 
 
 
 

All Rights Reserved © Citanex 

 

03 | DC & CLOUD TRANSFORMATION STRATEGY 

 

Citanex Inc. expert consulting services can help you develop an AI strategy that aligns with your business objectives and 

maximizes the potential of AI from Robotic Process Automation (RPA) to Predictive and Generative AI models. We specialize 

in assessing your current AI capabilities, identifying areas for improvement, and providing tailored recommendations and 

solutions to help you achieve your goals. 

 

Our team of experienced consultants has the expertise and experience necessary to help you navigate the complex world of 

AI, from machine learning to natural language processing. We'll ensure that your strategy is aligned with the latest 

technological advancements and best practices in the field, whether you're looking to improve customer experience, optimize 

business operations, or gain insights into complex data. 

 

With our help, you can leverage the power of predictive AI and generative AI to gain a competitive edge in your industry, drive 

growth, and achieve success. Contact us today to learn more about our expert consulting services and take the first step 

towards a brighter, more data-driven future. 

 

 

04 | ARTIFICIAL INTELLIGENCE (AI) STRATEGY 

 

Citanex Inc. expert consulting services can help you develop an AI strategy that aligns with your business objectives and 

maximizes the potential of AI from Robotic Process Automation (RPA) to Predictive and Generative AI models. We 

specialize in assessing your current AI capabilities, identifying areas for improvement, and providing tailored 

recommendations and solutions to help you achieve your goals. 

 

Our team of experienced consultants has the expertise and experience necessary to help you navigate the complex world of 

AI, from machine learning to natural language processing. We'll ensure that your strategy is aligned with the latest 

technological advancements and best practices in the field, whether you're looking to improve customer experience, 

optimize business operations, or gain insights into complex data. 

 

With our help, you can leverage the power of predictive AI and generative AI to gain a competitive edge in your industry, 

drive growth, and achieve success. Contact us today to learn more about our expert consulting services and take the first 

step towards a brighter, more data-driven future. 
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05 | SITE RELIABILITY ENGINEERING (SRE) AND INCIDENT RESPONSE 

 

Citanex Inc. services can help your organization rebuild your site reliability and incident response processes to 

enable improved observability, automation, greater resilience and availability with AI driven self-healing. Our team 

of experienced site reliability engineers have the expertise and experience to assess your current site reliability 

and incident response capabilities, identify areas for improvement, and provide tailored recommendations to 

help you achieve your availability goals. 

 

We'll work with you to develop a comprehensive site reliability and incident response roadmap that aligns with 

your business objectives and maximizes the potential of predictive AI in observability and self-healing, 

automation, change management, and release management (CICD). We'll ensure that your strategy is aligned 

with the latest technological advancements and best practices in the field, from infrastructure to data 

management. 

 

With Citanex Inc. by your side, you can rebuild your enterprise site reliability and incident response processes, to 

drive success in the digital era. Contact us today to learn more about our expert consulting services and take the 

first step towards a brighter, more available future. 

 

06 | DISASTER RECOVERY AND BUSINESS CONTINUITY (DR/BCP) 
 

Is your Disaster Recovery/Business Continuity Plan (DR/BCP) optimized to meet your business needs? Are you 

concerned that your current plan may not be sufficient to protect your organization in the event of a disaster or 

disruption? Our expert consulting services can help. 

 

Citanex Inc. team of experienced consultants specializes in reviewing and optimizing DR/BCP plans to ensure 

they provide comprehensive protection against potential threats. We'll work closely with you to assess your 

current DR/BCP plan, identifying any gaps or weaknesses that could leave your organization vulnerable. We will 

provide tailored recommendations and solutions to optimize your plan, ensuring it is fully aligned with your 

business goals, regulatory requirements, and industry best practices. 

 

Our approach is grounded in a deep understanding of the complex challenges of DR/BCP planning, as well as the 

latest technological advancements and best practices. Contact us today to learn more about our expert 

consulting services and take the first step towards a more resilient and secure future for your organization.  


